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UNITEDSTATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549
FORM 8-K
CURRENT REPORT
Pursuant to Section 13 OR 15(d) of The Securitiesxéhange Act of 1934

Date of Report (Date of earliest event repor April 28, 2009

A. M. Castle & Co.

(Exact name of registrant as specified in its @

Maryland 1-5415 36-087916C
(State or other jurisdiction (Commission (IRS Employer
of incorporation’ File Number) Identification No.
3400 N. Wolf Road, Franklin Park, Illino 60131
(Address of principal executive office (Zip Code)
Registrant's telephone number including area 847/45:-7111

(Former name or former address if changed sin¢edasrt.)

Check the appropriate box below if the Form 8-llis intended to simultaneously satisfy the §lin
obligation of the registrant under any of the fallog provisions (see General Instruction A.2. bgtow

O Written communications pursuant to Rule 425 unHerSecurities Act (17 CFR 230.425)
O Soliciting material pursuant to Rule 14a-12 undher Exchange Act (17 CFR 240.14a-12)

O Pre-commencement communications pursuant to Rue{l#) under the Exchange Act (17 CFR 240.14d-

2(b))

O Pre-commencement communications pursuant to Ruée4l(8) under the Exchange Act (17 CFR 240.13
e-4(c))




Item 2.02 Results of Operations and Financial Contlbns.

In accordance with General Instruction B.2 to F@&ii, the following information shall not be deemed
“filed” for purposes of Section 18 of the SecustiExchange Act of 1934, as amended, nor shall ddzmed
incorporated by reference in any filing under thec8ities Act of 1933, as amended, except as $all
expressly set forth by specific reference in suéiiray.

The information regarding the results of operatians financial condition of A.M. Castle & Co. (the
“company”) for the first quarter ended March 31090responsive to this Iltem 2.02, and containeBxhibit
99.1 filed herewith, is incorporated into this It@02 by reference.

Iltem 8.01 Other Events

On April 28, 2009, the company announced that uspending quarterly dividend payments on the
company’s common stock, as described in the compamgss release attached as Exhibit 99.1 to thrse@t
Report and incorporated herein by reference.

Iltem 9.01 Financial Statements and Exhibits.

(c) Exhibits.

Exhibit

Number Description

99.1 A. M. Castle & Co. Press Release Dated April 2820

Cautionary Statement on Risks Associated with Forwa Looking Statements

Information provided and statements contained imréport that are not purely historical are forgvénoking
statements within the meaning of Section 27A of3keurities Act of 1933, as amended (“SecuritieS)Ac
Section 21E of the Securities Exchange Act of 1834amended (“Exchange Act”), and the Private Stéesir
Litigation Reform Act of 1995. Such forward-lookistatements only speak as of the date of this reynak the
Company assumes no obligation to update the infdieméncluded in this report. Such forward-looking
statements include information concerning our pgmegr assumed future results of operations, inntud
descriptions of our business strategy. These statenoften include words such as “believe,” “expgect
“anticipate,” “intend,” “predict,” “plan,” or sim#ér expressions. These statements are not guararitees
performance or results, and they involve risks antainties, and assumptions. Although we belieat tthese
forward-looking statements are based on reasoraslemptions, there are many factors that couldtadier
actual financial results or results of operationd eould cause actual results to differ materifithyn those in
the forward-looking statements, including thosk fectors identified in Item 1A “Risk Factors” oibAnnual
Report on Form 10-K for the fiscal year ended Ddoen31, 2008. All future written and oral forwambking
statements by us or persons acting on our belalgressly qualified in their entirety by the ¢awiary
statements contained or referred to above. Excemiur ongoing obligations to disclose materiabmfiation
as required by the federal securities laws, weatdave any obligations or intention to releaseliplybany
revisions to any forward-looking statements toaefflevents or circumstances in the future or tecethe
occurrence of unanticipated events.




SIGNATURES

Pursuant to the requirements of the Securities &xgl Act of 1934, the registrant has duly causisdréport
to be signed on its behalf by the undersigned meoeduly authorized.

A. M. Castle & Co.

/sl Scott F. Stephet

Scott F. Stepher
Vice President and Chief Financial Offic

Date: April 28, 2009



Exhibit 99.1

3400 North Wolf Road

®®% . Franklin Park, lllinois
\ i ‘; A. M. CASTLE & CO. 60131

(847) 455-7111
(847) 455-6930 (Fax)

For Further Information:

AT THE COMPANY —— ——AT FD ASHTON PARTNERS——
Scott Stephens Analyst Contacts:
Vice President-Finance & CFO Katie Pyra
(847) 349-2577 (312) 553-6717
Email: sstephens@amcastle.com Email: kpyra@ashtonpartners.com

Traded: NYSE (CAS)
Member: S&P SmallCap 600 Index

FOR IMMEDIATE RELEASE
TUESDAY, APRIL 28, 2009

A. M. CASTLE & CO. REPORTS 2009 FIRST QUARTER RESULTS
SUSPENDS DIVIDEND PAYMENT

FRANKLIN PARK, IL, APRIL 28 ™ — A. M. Castle & Co. (NYSE: CAS),a global distributor of specialty
metal and plastic products, value-added servicdssapply chain solutions, today reported finanaults for
the first quarter ended March 31, 2009.

Consolidated net sales were $252.2 million fortthvee months ended March 31, 2009, compared to
$393.5 million in the first quarter of 2008. Netame for the quarter was $0.5 million or $0.02 gikrted
share as compared to $13.8 million or $0.62 pertetil share in the prior year quarter.

The Company’s Metals segment sales were $231.lomih the first quarter of 2009, compared to
$362.3 million last year. The sales decline inMetals business for the quarter was primarily vauelated,
as tons sold per day were down 34.3%, while totadai$ revenue was down 36.2%. The softness exjppeden
in the first quarter was broad-based, with virtyall end markets and products reflecting signifibaweaker
demand conditions compared to last year.

In the Plastics segment, first quarter sales of B&1illion were down $10.1 million compared to
$31.2 million in the prior year period due to lovgades volume. Continued weakness seen in the boat
manufacturing market weighed on results.




A. M. Castle & Co.
Add One

“Demand from our end markets continued to softeaughout the first quarter. Sequentially, total
revenue in the first quarter of 2009 was lower ttienfourth quarter of 2008, which demonstrate st
market weakness,” stated Michael Goldberg, Presaleth CEO of A.M. Castle. “We are disappointed that
did not reduce inventory further in the first qeartWe substantially reduced our purchases but déma
softened more than we expected. We are committetett our second quarter goal to reduce inventpy b
further $40 million. However, despite the declinelemand, pricing for the majority of our produietdd up
fairly well during the first quarter of 2009, resng in solid gross margins of 27.8% of sales f@ tuarter
compared to 26.0% last year.”

Goldberg continued, “In this environment our stggtés to aggressively cut costs in an effort to
maintain profitability, and to preserve our liquidposition into the future. These strategic measimclude a
reduction in capital spending for the year, reduddiin our payroll costs and reductions in hoursked across
the board. We recently announced our plan to re8068 operating costs by $65 million compared 1080
which is $20 million higher than our previous targé$45 million. As a part of these cost reductineasures,
we have reduced our workforce by 20% from peakltevkthe third quarter of 2008. We believe that th
difficult yet necessary cost-cutting measures weehadertaken thus far will help preserve the faian
flexibility and sustainability of our business tmetlong-run.”

In light of recent activity, the Company also annced its decision to suspend future dividend
payments in order to focus on debt reduction awdtgbrm liquidity. The Board of Directors intenttsreview
the dividend policy on a periodic basis, based enigpmance of the overall business, business dongiand
other appropriate factors. “We have taken manyatiff but necessary steps since this economic slown
began last year, and we believe that those steglsding this announcement to suspend the dividerid,
maintain liquidity and financial flexibility interetl to position the Company well when the recoveyits,”
stated Goldberg.

The Company’s debt-to-capital ratio was 25.6% adlafch 31, 2009, compared to 25.2% at year-end
2008. Total debt was $120 million as of March 3102, compared to $117 million at year-end 200&rkt
expense during the first quarter was $1.7 millen$0.3 million lower than the prior year periodedio lower
borrowing rates

“We continue to look for indications of economicaeery. While we have seen a few positive sigr
some of the macroeconomic trends, including the Piliéx appearing to bottom out in December, we
recognize that we still have a long road aheadsoR&cent comments from
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Congress on the funding for the Joint Strike Figptegram increase the importance of our aerospasiion
in this program. Meanwhile, destocking efforts @omed across most end-markets throughout thedfiratter,
indicating that there could be an opportunity faiek up in activity levels for the second halftbé year. In
addition, we opened a sales office in Singaposufiport our oil and gas customers in the Asia-Raafion
and we remain excited about our long-term growtispects in that region,” stated Goldberg.

“Our focus for 2009 remains on expense managemanmking capital management and completing
the rollout of our Oracle ERP implementation. Weevgleased to report a successful Canadian cooveti
the ERP program on February 1, 2009. We remaimamk to convert the domestic western region in the
second quarter and the balance of U.S. locatiottsiisecond half of 2009,” concluded Goldberg.

Webcast Information
Management will hold a conference call at 11:00. &mtoday to review the Company's results forttiree
month period ended March 31, 2009. The call caadoessed via the Internet live or as a replay. & Wdw
would like to listen to the call may access the g through http://www.amcastle.com.

An archived version of the conference call webealitoe accessible for replay on the above website
until the next earnings conference call. A replathe conference call will also be available fovese days by
calling 303-590-3000 (international) or 800-405-@2#d citing code 11130345.

About A. M. Castle & Co.

Founded in 1890, A. M. Castle & Co. is a globatritisitor of specialty metal and plastic productd anpply
chain services, principally serving the producemnatile equipment sector of the economy. Its custdrase
includes many Fortune 500 companies as well astmas of medium and smaller-sized firms spreadsa@o
variety of industries. Within its metals busingsspecializes in the distribution of alloy andistass steels;
nickel alloys; aluminum and carbon. Through itsssdiary, Total Plastics, Inc., the Company alsaritistes a
broad range of value-added industrial plastics €flogy, Castle operates over 56 locations througRotth
America, Europe and Asia. Its common stock is tiaalie the New York Stock Exchange under the ticker
symbol "CAS".
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Regulation G Disclosure
This press release and the financial statemeniisded in this release include non-GAAP financiabs@res.

The non-GAAP financial information should be corsi&tl supplemental to, and not as a substitutefor,
superior to, financial measures calculated in atmoce with GAAP. However, we believe that non-GAAP
reporting, giving effect to the adjustments showihie reconciliation contained in the attachedrfeial
statements, provides meaningful information andefoee we use it to supplement our GAAP guidance.
Management often uses this information to assedsreasure the performance of our operating segm#éfats
have chosen to provide this supplemental informmatiioinvestors, analysts and other interestedgsatti
enable them to perform additional analyses of dpeyaesults, to illustrate the results of openasigiving
effect to the non-GAAP adjustments shown in th@nediations and to provide an additional measure o
performance.

The Company believes that the use and presen@tiBBITDA, which is defined by the company as
income before provision for income taxes plus delpt®n and amortization, and interest expenss,ilgsrest
income, is widely used by the investment commufatyevaluation purposes and provides the investors,
analysts and other interested parties with additiomformation in analyzing the Company’s operatiagults

Cautionary Statement on Risks Associated with Forwa Looking Statements

Information provided and statements contained imrélease that are not purely historical are fodalaoking
statements within the meaning of Section 27A of3keurities Act of 1933, as amended (“Securitie8)Ac
Section 21E of the Securities Exchange Act of 1834amended (“Exchange Act”), and the Private Stesir
Litigation Reform Act of 1995. Such forward-lookistatements only speak as of the date of thisselaad
the Company assumes no obligation to update tloentation included in this release. Such forwardklog
statements include information concerning our gmegr assumed future results of operations, inntud
descriptions of our business strategy. These sttenoften include words such as “believe,” “expgect
“anticipate,” “i predict,” “plan,” or sim#r expressions. These statements are not guaraftees

” o ”ou

intend,
performance or results, and they involve risks autainties, and assumptions. Although we belieat these
forward-looking statements are based on reasoraslemptions, there are many factors that couldtadigr
actual financial results or results of operationd eould cause
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actual results to differ materially from those fie forward-looking statements, including those fasttors
identified in Item 1A “Risk Factors” of our AnnuRleport on Form 10-K for the fiscal year ended Ddoem
31, 2008. All future written and oral forward-lookj statements by us or persons acting on our betalf
expressly qualified in their entirety by the cantioy statements contained or referred to aboveeixor our
ongoing obligations to disclose material informatas required by the federal securities laws, waatdave
any obligations or intention to release publicly aavisions to any forwartboking statements to reflect eve
or circumstances in the future or to reflect theusence of unanticipated events.
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CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
(Caliars in thousands, excent per shate data)

U naLiiitect

Met sales

Costs and expenses:

Cost of materials (exclusive of depreciation and amortization)
W arehouse, processing and delivery expense

Sales, general, and administrative expense

Depreciation and am ortization expense
Dperating income

Interest expense, net

Income before income taxes and equity in (osses)
earnings of joint venture

Income tax benefit (provision)
Income before equity in (I0sses) eamings of joint venture

Equity in {losses) earnings of joint venture

Metincome

Basic eamings per share
Diluted earnings per share

EBITDA ™

For the Three
honths Ended

March 31,
2009 2003

¢ 252244  $ 393479

182,180 291 344

30,926 38,525

31,960 35,482

5416 5811

1,762 22,317

(1,708) (2,046)

57 20,271

445 (8,350)

502 11,921

(22 1,893

$ 480§ 13814

$ 002 % 0.62

$ 002§ 0.62

$ 7156 $ 30,021

TEarnings before interest taxes, and depreciation and amortization

Reconciliation of EBITDA to netincome:

Met income
Cepreciation and am ortization expense
Interest expense, net

Income tax benefit (provision)
EEITDA,

For the Three
honths Ended

March 31,
2004 2008

$ 480§ 13814

5416 5,511

1,705 2,046

(445) 5,350

§ 7,15 § 50,021




A. M. Castle & Co.
Add Six

CONDENSED CONSOLIDATED BAL ANCE SHEETS
(Dolars o thow sands, except share and par value data)
Unaudted

ASSETS
Current assets
Cash and cash equivalents
Accounts recaivable, less allowances of $3,331 at March 31, 2009
and $3 313 at December 31, 2008
Inventories, principally an last-in, first-out basis (replacement cost higher by
F110 566 at March 31,2008 and $133,748 at December 31, 2005)
Cther current assets
Deferred income taxes
Total current assets
Investment in joint venture
Gaodwall
Intangible assets
Prepaid pension cost
Other assets
Property, plant and equiprment, at cost
Land
Building
Machinery and eguipment (includes construction in pragress)

Less - accumulated depreciation

Total assets

LIABILITIES AND STOCKHOLDERS' EQUITY
Current liahilities
Accounts payable
Accrued liabilities
Income taxes payahle
Current portion of lang-term debt
Sshort-term debt
Total current liabilities
Long-term debt, less current portion
Deferred income taxes
Other non-current liabiities
Commitments and contingencies
otockholders' equity
Common stock, $0.01 par value - 30000000 shares authorized;
23056007 shares issued and 22 857 580 outstanding at March 31, 2003 and
22350106 shares issued and 22 553 481 outstanding at December 31, 2008
Additional paid-in capital
Retained earnings
Accumulated other comprehensive loss
Treasury stock, at cost - 198 427 shares at March 31,2009
and 196 525 shares at December 31, 2008
Total stockholders' equity
Total liahilities and stockholders' equity

March 31,

2009

Az of
December 31
2005

) 19873 I L

140512 18513
232333 240 B73
7 A7H /B8
7873 6244
405 070 425 423
22833 23340
51,303 81341
53504 85742
26 501 26H15
5473 5303
5182 5,154
a0p42 &0 065
1755976 172 500
231200 227 753
(142 725) (139 AB3)
88475 85 290

F__ B5E 560 § B79054

F 106064 b 126450

27 060 27 929
3904 B 451
10828 10838
36534 31.197
183 390 207 905
7AE7 75016
38 046 38743
13588 15 065
230 228
177 168 176 553
183770 184 B51
(10,159 (11 A62)
(2 B04) (2770
348 165 347 300

F 656560 §  BE7O054



