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SECURITIE UNITED STATES SSION 3400 North Wolf Rc
Franklin Park, lllinois 601
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FORM 8-K

CURRENT REPORT
Pursuant to Section 13 OR 15(d) of The Securitiesxiehange Act of 1934

Date of Report (Date of earliest event repol  October 27, 200

A. M. Castle & Co.

(Exact name of registrant as specified in its @ra

Maryland 1-5415 36-087916C
(State or other jurisdiction (Commission (IRS Employer
of incorporation’ File Number) Identification No.
3400 N. Wolf Road, Franklin Park, lllino 60131
(Address of principal executive office (Zip Code)

Registrant's telephone number including area  847/455-7111

(Former name or former address if changed sin¢edasrt.)

Check the appropriate box below if the ForrK &ling is intended to simultaneously satisfy tlillng obligation of the registrant under any oé!
following provisions (see General Instruction Ab2low):

] Written communications pursuant to Rule 425lenthe Securities Act (17 CFR 230.425)

] Soliciting material pursuant to Rule 14a-1danthe Exchange Act (17 CFR 240.14a-12)

] Pre-commencement communications pursuant e R4d-2(b) under the Exchange Act (17 CFR 240 2@}
] Pre-commencement communications pursuant e R8 e-4(c) under the Exchange Act (17 CFR 248-48c))
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Item 2.02 Results of Operations and Financial Contlons.

In accordance with General Instruction B.2 to F@&4i, the following information shall not be deentfdited” for purposes of Section
of the Securities Exchange Act of 1934, as amendedshall it be deemed incorporated by referencany filing under the Securities Act
1933, as amended, except as shall be expresdlyrdeby specific reference in such a filing.

The information regarding the results of operatiang financial condition of A.M. Castle & Co. (theompany”) for the third quarte
ended September 30, 2009, responsive to this 1t8&) 2nd contained in Exhibit 99.1 filed herewit,incorporated into this Item 2.02
reference.

Item 9.01 Financial Statements and Exhibits.

(c) Exhibits.

Exhibit Number .
Description

99.1 A. M. Castle & Co. Press Release Dated Octobe2@79

Cautionary Statement on Risks Associated with Forwa Looking Statements

Information provided and statements contained ismrport that are not purely historical are fored«roking statements within the meaning of
Section 27A of the Securities Act of 1933, as amneeindSecurities Act”), Section 21E of the SecustiExchange Act of 1934, as amended
(“Exchange Act”), and the Private Securities Litiga Reform Act of 1995. Such forward-looking staents only speak as of the date of this
report and the Company assumes no obligation tatepgtie information included in this report. Suctwiard-looking statements include
information concerning our possible or assumedréutasults of operations, including descriptionswf business strategy. These statements
often include words such as “believe,” “expect,htigipate,” “intend,” “predict,” “plan,” or similaexpressions. These statements are not
guarantees of performance or results, and theynieviisks, uncertainties, and assumptions. Alttowg believe that these forward-looking
statements are based on reasonable assumptiomesateemany factors that could affect our actusdritial results or results of operations and
could cause actual results to differ materiallynirthose in the forward-looking statements, inclgdimose risk factors identified in Item 1A
“Risk Factors” of our Annual Report on Form 10-K fbe fiscal year ended December 31, 2008. Alriwritten and oral forward-looking
statements by us or persons acting on our betakressly qualified in their entirety by the damary statements contained or referred to
above. Except for our ongoing obligations to disel material information as required by the fedsealrities laws, we do not have any
obligations or intention to release publicly anyiseéons to any forward-looking statements to refleeents or circumstances in the future or to
reflect the occurrence of unanticipated events.

”ou " u




SIGNATURES

Pursuant to the requirements of the Securities &xgé Act of 1934, the registrant has duly causisdéport to be signed on its behalf by the
undersigned hereunto duly authorized.

A. M. Castle & Co.

By: /s/ Scott F. Stephens

Scott F. Stepher
Vice President and Chief Financial Office

Date: October 27, 20C




Exhibit 99.1

For Further Information:

——AT THE COMPANY ——— AT ASHTON PARTNERS——

Scott Stephen Analyst Contacts

Vice Presider-Finance & CFC Katie Pyra

(847) 342577 (312) 55:-6717

Email: sstephens@amcastle.c Email: kpyra@ashtonpartners.cc

Traded: NYSE (CAS
Member: S&P SmallCap 600 Index

FOR IMMEDIATE RELEASE
TUESDAY, OCTOBER 27, 2009

A. M. CASTLE & CO. REPORTS 2009 THIRD QUARTER RESULTS

FRANKLIN PARK, IL, OCTOBER 27 th—A. M. Castle & Co. (NYSE: CAS), a global distributor of specialty metal and plagtioducts,
value-added services and supply chain solutionsytoeported financial results for the third quagieded September 30, 2009.

Consolidated net sales were $184.0 million forttiree months ended September 30, 2009, compa&88&9 million in the third
guarter of 2008 reflecting continued weakness maled as a result of the global recession. The Caypnpegported a net loss for the quarter of
$6.3 million, or $0.28 loss per diluted share aspared to net income of $11.5 million, or $0.500me per diluted share in the prior year
quarter.

The Companys Metals segment sales were $161.8 million in hivel guarter of 2009, compared to $360.1 milliorihia third quarter c
2008. Total Metals revenue declined 55% comparedegrior year quarter, as volume of tons solddasrdeclined approximately 49% from
record levels in the prior year quarter. The demamdronment was significantly weaker in the thiuarter compared to the prior year quarter.
Virtually all products and end-markets served iy @ompany were impacted by softer demand conditions

In the Plastics segment, third quarter sales wape2million compared to $28.8 million in the priggar quarter.




A. M. Castle & Co.
Add One

“The continued weakness in the overall glasanomy obviously had a major impact on our agtiMdtvels and financial results for the
third quarter of 2009,” said Michael Goldberg, Fdest and CEO of A.M. Castle.

“During the third quarter, we continued to focusexecuting our key priorities during the econonevdturn. We continued to reduce
our operating costs, surpassing our annual cosctish goal of $65 million during the quarter. Wawmnexpect 2009 operating costs to be at |
$75 million lower than 2008 levels. We improved strong balance sheet during this past quartenciad inventory by over $19 million and
lowering accounts receivable days of sales outgtgrisy more than 3 days from second quarter lemela trailing three month basis,” Goldberg
added.

“In addition to solid execution on our key finaalcpriorities, | am pleased to report that we sastidly completed the replacement of
the Castle legacy system, and we are now runniagynall of our domestic businesses on the Orale#gym. Given the scale and complexity of
this initiative, our employees have done exceegimgll in implementing the changes across the emtiganization” Goldberg stated.

“While demand levels remained at historically le@véls, we began to see improving macroeconomics$rand signs of stabilization in
the third quarter. After numerous discussions witktomers and suppliers, we believe that businesd&dttomed and started to recover. For the
balance of 2009, we will continue to focus on exgeecontrol, managing working capital, and positigndburselves for an improved operating
environment in 2010,” concluded Goldberg.

Webcast Information

Management will hold a conference call at 11:00.&mtoday to review the Company's results forttitree- and nine-month periods ended
September 30, 2009. The call can be accessed Vigdraet live or as a replay. Those who would tigdisten to the call may access the webcast
through http://www.amcastle.com.

An archived version of the conference call webeabtbe accessible for replay on the above websitél the next earnings conference
call. A replay of the conference call will also &eailable for seven days by calling 303-590-308&(national) or 800-408325 and citing coc
4164702.




A. M. Castle & Co.
Add Two

About A. M. Castle & Co.

Founded in 1890, A. M. Castle & Co. is a globatritisitor of specialty metal and plastic productd aopply chain services, principally serving
the producer durable equipment sector of the ecgntimcustomer base includes many Fortune 500 eoiep as well as thousands of medium
and smaller-sized firms spread across a varieydafstries. Within its metals business, it spezediin the distribution of alloy and stainless
steels; nickel alloys; aluminum and carbon. Throitglsubsidiary, Total Plastics, Inc., the Compalsp distributes a broad range of vahdsec
industrial plastics. Together, Castle operates 88docations throughout North America, Europe Asd. Its common stock is traded on the
New York Stock Exchange under the ticker symbol SC/

Regulation G Disclosure

This press release and the financial statemeniisded in this release include non-GAAP financialsigres. The non-GAAP financial
information should be considered supplementalrd,ret as a substitute for, or superior to, finahgieasures calculated in accordance with
GAAP. However, we believe that non-GAAP reportigiying effect to the adjustments shown in the nedation contained in the attached
financial statements, provides meaningful informatiind therefore we use it to supplement our GAAiEance. Management often uses this
information to assess and measure the performdrmer @perating segments. We have chosen to prdakidesupplemental information to
investors, analysts and other interested partieséble them to perform additional analyses of atg®y results, to illustrate the results of
operations giving effect to the non-GAAP adjustrnsesttown in the reconciliations and to provide aditazhal measure of performance.

The Company believes that the use and present@iftieBITDA, which is defined by the company as inabefore provision for
income taxes plus depreciation and amortizatiod,iaterest expense, less interest income, is widsfd by the investment community for
evaluation purposes and provides the investordystsaand other interested parties with additionfdrmation in analyzing the Company’s
operating results.




A. M. Castle & Co.
Add Three

Cautionary Statement on Risks Associated with Forwa Looking Statements

Information provided and statements contained imrtlease that are not purely historical are fedalaoking statements within the meaning of
Section 27A of the Securities Act of 1933, as amneeindSecurities Act”), Section 21E of the Secustiexchange Act of 1934, as amended
(“Exchange Act”), and the Private Securities Litiga Reform Act of 1995. Such forward-looking staents only speak as of the date of this
release and the Company assumes no obligationd@teiphe information included in this release. Soctvard-looking statements include
information concerning our possible or assumedréutasults of operations, including descriptionswf business strategy. These statements
often include words such as “believe,” “expect,htigipate,” “intend,” “predict,” “plan,” or similaexpressions. These statements are not
guarantees of performance or results, and theyniawisks, uncertainties, and assumptions. Altlowg believe that these forward-looking
statements are based on reasonable assumptiomesateemany factors that could affect our actusdritial results or results of operations and
could cause actual results to differ materiallynirthose in the forward-looking statements, inclgdimose risk factors identified in Item 1A
“Risk Factors” of our Annual Report on Form 10-K fbe fiscal year ended December 31, 2008. Allriwritten and oral forward-looking
statements by us or persons acting on our betakressly qualified in their entirety by the damary statements contained or referred to
above. Except for our ongoing obligations to disel material information as required by the fedsealrities laws, we do not have any
obligations or intention to release publicly anyiseéons to any forward-looking statements to refleeents or circumstances in the future or to
reflect the occurrence of unanticipated events.




A. M. Castle & Co.
Add Four

CONSOLIDATED STATEMENTS OF OPERATIONS
(Dollarsin thousands, except per share data)

For the Three For the Nine

Months Ended Months Ended
Unaudited September 3( September 3(

2009 2008 2009 2008
Net sales $ 183,96( $ 388,89¢ $ 631,300 $ 1,179,49.
Costs and expense
Cost of materials (exclusive of depreciation ana#iration) 137,67: 287,77 464,91 876,31
Warehouse, processing and delivery expt 26,16( 40,547 83,30¢ 119,16:
Sales, general and administrative expe 23,62¢ 38,37 81,47¢ 110,02:
Depreciation and amortization expense 5,14¢ 5,574 16,107 17,45
Operating (loss) incom (8,645 16,63 (14,496 56,54:
Interest expense, net (1,539 (2,781 (4,797 (7,040
(Loss) income before income taxes and equity iniags of joint ventur (10,184 13,851 (19,293 49,50:
Income tax benefit (provision) 3,601 (5,720 7,83¢ (21,019
(Loss) income before equity in earnings of joinbtuge (6,577 8,131 (11,459 28,48:
Equity in earnings of joint ventul 24C 3,341 81 8,06(
Net (loss) incomi $ (6,337 $ 11,47¢ $ (11,378 $ 36,54
Basic (loss) earnings per share $ (0.28 $ 051 $ (0.50 $ 1.68
Diluted (loss) earnings per share $ (0.28 $ 05C $ (050, $ 1.62
EBITDA * $ (3,256 $ 25,55 $ 1,69 $ 82,05¢
*Earnings before interest, taxes, and depreciation and amortization

Reconciliation of EBITDA to net income: For the Three For the Nine

Months Ended Months Ended

September 3( September 3(

2009 2008 2009 2008

Net (loss) incomi $ (6,337 $ 11,47¢  $ (11,378 $ 36,54
Depreciation and amortization expel 5,14¢ 5,57¢ 16,107 17,45:
Interest expense, n 1,53¢ 2,781 4,791 7,04(C
Income taxes (3,607 5,72( (7,834 21,01¢
EBITDA $ (3,256 % 25,55 $ 1,69 $ 82,05¢




A. M. Castle & Co.
Add Five

CONDENSED CONSOLIDATED BALANCE SHEETS
(Dollarsin thousands, except par value data)
Unaudited

ASSETS
Current assel
Cash and cash equivalel

Accounts receivable, less allowances of $3,864eate3nber 30, 200

and $3,318 at December 31, 2(

Inventories, principally on la-in, first-out basis (replacement cost higher by $108

at September 30, 2009 and $133,748 at Decemb@088)
Other current asse
Income taxes receivab
Deferred income taxes
Total current asse
Investment in joint ventur
Goodwill
Intangible assel
Prepaid pension co
Other asset
Property, plant and equipment, at ¢
Land
Building
Machinery and equipment (includes constructionrgpess)

Less - accumulated depreciation
Total assets

LIABILITIES AND STOCKHOLDERS' EQUITY
Current liabilities

Accounts payabl

Accrued liabilities

Income taxes payab

Deferred income taxe- current

Current portion of lon-term debt

Short-term debt

Total current liabilities

Long-term debt, less current portis
Deferred income taxe
Other nor-current liabilities
Commitments and contingenci
Stockholders' equit

Preferred stock, $0.01 par va- 10,000 shares authorized; no sh
issued and outstanding at September 30, 200®eoedmber 31, 200

Common stock, $0.01 par val- 30,000 shares authorize

23,115 shares issued and 22,908 outstandingoétr8ber 30, 2009 ar
22,850 shares issued and 22,654 outstandingcarikeer 31, 200

Additional pait-in capital
Retained earning

Accumulated other comprehensive |
Treasury stock, at co- 207 shares at September 30, 2

and 197 shares at December 31, 2008
Total stockholders' equity
Total liabilities and stockholders' equity

As of

September 31 December 31

2009 2008
$ 20,11C $ 15,275
109,51! 159,61:
194,380 240,673
5,75:¢ 6,97¢
24,657 64C
- 5,244
354,41! 428,42:
22,94 23,34(
51,41 51,32
50,33( 55,74
27,471 26,61t
4,54¢ 5,30z
5,191 5,18¢
51,81( 50,06¢
178,24¢ 172,50(
235,25( 227,75:
(150,173 (139,463
85,07 88,29(

$ 596,19t $ 679,03

$ 77,07¢ $ 126,49(

24,15; 27,92¢
90€ 6,451
6,05( -
10,87¢ 10,83¢
11,92t 31,19
130,99 202,90:
75,54( 75,01¢
36,81 38,74:
13,72« 15,06¢
23C 22¢
177,81 176,65
171,91: 184,65
(7,882 (11,462
(2,954 (2,770
339,12 347,30

$ 596,19¢ $ 679,03







