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UNITEDSTATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549
FORM 8-K
CURRENT REPORT
Pursuant to Section 13 OR 15(d) of The Securitiesxéhange Act of 1934

Date of Report (Date of earliest event repor March 10, 200¢

A. M. Castle & Co.

(Exact name of registrant as specified in its @

Maryland 1-5415 36-087916C
(State or other jurisdiction (Commission (IRS Employer
of incorporation’ File Number) Identification No.
3400 N. Wolf Road, Franklin Park, Illino 60131
(Address of principal executive office (Zip Code)
Registrant's telephone number including area 847/45-7111

(Former name or former address if changed sin¢edasrt.)
Check the appropriate box below if the Form 8-lifjlis intended to simultaneously satisfy the §lin
obligation of the registrant under any of the fallog provisions (see General Instruction A.2. bgtow
O Written communications pursuant to Rule 425 unHerSecurities Act (17 CFR 230.425)
O Soliciting material pursuant to Rule 14a-12 undher Exchange Act (17 CFR 240.14a-12)

O Pre-commencement communications pursuant to Rue{l#) under the Exchange Act (17 CFR 240.14d-

2(b))

O Pre-commencement communications pursuant to Ruéee4l(8) under the Exchange Act (17 CFR 240.13
e-4(c))




Item 2.02 Results of Operations and Financial Contlbns.

In accordance with General Instruction B.2 to F@&iK, the following information shall not be deemed
“filed” for purposes of Section 18 of the SecustiExchange Act of 1934, as amended, nor shall ddsmed
incorporated by reference in any filing under thec8ities Act of 1933, as amended, except as dll
expressly set forth by specific reference in suéiray.

The information regarding the results of operatiansg financial condition of A.M. Castle & Co. (the
“company”) responsive to this Item 2.02, and cargdiin Exhibit 99.1 filed herewith, is incorporatedo this
Item 2.02 by reference.

Item 7.01 Regulation FD Disclosure

In accordance with General Instruction B.2. to F@&4¥, the following information shall not be deemed
“filed” for purposes of Section 18 of the SecustiExchange Act of 1934, as amended, nor shall ddsmed
incorporated by reference in any filing under thec8ities Act of 1933, as amended, except as dall
expressly set forth by specific reference in suéilira.

On March 10, 2009, the company issued a pressseekanouncing a regular quarterly cash dividend of
$.06 per share of common stock to all shareholdérecord as of March 19, 2009, and payable on|Ari
2009. The company’s press release announcing theedd is attached as Exhibit 99.1 to this CuriRaport
and is incorporated by reference herein.

Iltem 9.01 Financial Statements and Exhibits.

(c) Exhibits.

Exhibit

Number Description

99.1 A. M. Castle & Co. Press Release Dated March 10920

SIGNATURES

Pursuant to the requirements of the Securities &xgé Act of 1934, the registrant has duly causisdréport
to be signed on its behalf by the undersigned moeduly authorized.

A. M. Castle & Co.

/s/ Robert J. Perr
Robert J. Pern
Vice President, General Counsel and Secre

Date March 10, 200¢




Exhibit 99.1

3400 North Wolf
Road

A. M CASTLE & CO Franklin Park,(lslgric?)’if

(847) 455-7111
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For Further Information:
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Scott F. Stepher Analyst Contacts
Vice Presider-Finance & CFC Katie Pyra
(847) 34¢-2577 (312) 55:-6717
Email: sstephen@amcastle.cor Email: kpyra@ashtonpartners.cc

Traded: NYSE (CAS)
Member: S&P SmallCap 600 Ind:

FOR IMMEDIATE RELEASE
TUESDAY, MARCH 10, 2009

A. M. Castle & Co. Reports 2008 Year End and FourtifQuarter Results

FRANKLIN PARK, IL, MARCH 10 t— A, M. Castle & Co. (NYSE: CAS), a global distributor of
specialty metal and plastic products, value-ad@edees and supply chain solutions, today repditethcial
results for the full year and fourth quarter en@etember 31, 2008.

For the year, consolidated net sales were a rekhfD1.0 million, an increase of $80.7 million or
5.7% over 2007. Net loss for the full year 2008uding the $58.9 million non-cash impairment chaige
goodwill was $17.1 million or $0.76 per diluted shas compared to net earnings of $51.2 millior§241 per
diluted share in 2007. Excluding the impact of tlo@-cash charge for goodwill impairment, full y@&08
non-GAAP net income was $41.8 million or $1.84 giuted share.

For the fourth quarter, consolidated net sales $884.5 million, comparable to the $322.1 million i
the fourth quarter of 2007. The Company reportéaligth quarter net loss of $53.6 million, which luned a
$58.9 million non-cash charge to reduce the cagrymlue of goodwill related to the Company’s Metals
segment. Excluding the impact of the non-cash &htoggoodwill impairment, fourth quarter 2008 nGAAP
net income was $5.2 million or $0.23 per
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diluted share. The Company earned $6.7 millionG2$ per diluted share in the prior year quarter.

“Although the goodwill impairment charge had an anpon reported earnings for the quarter, the
underlying performance of the business met our eggiens in light of the overall weakening market
conditions,” stated Michael Goldberg, President @D of A. M. Castle.

“In 2008, we made progress on our key initiatives tve believe are vital to the long-term growth
and profitability of the Company. Our focus on donéd global expansion through the acquisition eftalks
UK Group and the opening of our Shanghai, Chingisercenter will enhance our geographic and endketar
exposure. We believe the infrastructure enhancesmeatle in 2008 including the roll-out of new ERP
functionality in our domestic aerospace and plastisinesses, and continuing investments in upgraded
processing equipment will facilitate a lean op@m@ttructure and position the Company well in theing
years” added Goldberg.

For the fourth quarter 2008, sales in the CompaMetals segment were $297.1 million, $3.2 mil
or 1.1% higher than last year. Excluding the Met#étsGroup acquisition, Metals segment tons soldter
fourth quarter 2008 were 7.3% lower than the py&ar period. The fourth quarter saw slowing denemdi
activity levels across most end markets. For thiey&ar 2008, excluding the Metals UK Group acdiosi,
Metals segment sales of $1,323.2 million were $3dildon or 2.4% higher than $1,291.8 million in@0on
sales volume that was 2.1% higher than 2007. Salesne growth in 2008 was driven by strength irteokand
alloy bar products sold into energy, mining, an@eogeneration markets. The Company experiencdtehig
prices in 2008 for its carbon-related products; éesv, those price increases were somewhat mitidgated
changing sales mix that included lower sales lewrlbigher-priced aluminum, stainless, and niclesldal
products as compared to 2007.

In the Plastics segment, fourth quarter sales 4f4ghillion were $3.6 million or 12.8% lower than
the prior year, and full year 2008 sales of $116illon were slightly higher than 2007. In the Rles
segment, activity levels in the boat manufacturimayket were particularly weak in the fourth quartert
overall higher pricing levels and the relative sgth in the transportation and life science marketstributed
to a slight sales increase for the full year of200

During the fourth quarter of 2008, the Company’stowued focus on working capital management,
resulted in fourth quarter improvements that inellitbwer inventories and lower debt levels. Compaoethe
end of the third quarter 2008, year-end inventoag weduced by $32 million and debt was reduced3dy $
million from $151 million at September 30, 20085H17
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million at December 31, 2008. In addition to workicapital reductions, the Company reduced its varde by

over 8% during the fourth quarter of 2008 in resgmoto lower shipping levels.

“While the uncertainty surrounding #mnomy and the financial markets makes it diffitoilpredict
the outlook for 2009, we remain confident that niche position in specialty products and servicés w
differentiate us within the industry. Nevertheless,industrial distributor is immune to the impa€the on-
going global recession, and the decline in actiMtyels experienced at the end of 2008 has cordimte early
2009. The current economic situation requires uake a focused approach to improving our costsire, as
well as improving our balance sheet through furtignificant working capital and debt reductionke$e
operational initiatives and continuing our focuspametrating strategic end markets will be ournities for
2009,” Goldberg concluded.

On March 5, 2009 the Board of Directors declareeigular quarterly cash dividend of $0.06 per
share of common stock. The dividend is payable |Ar2009 to shareholders of record March 19, 2009.

Webcast Information
Management will hold a conference call at 11:00. &fntoday to review the Company's results forttiree
month and twelve month periods ended December@®18.2The call can be accessed via the Interneblias
a replay. Those who would like to listen to thd ozdy access the webcast through http://www.ameastin.
An archived version of the conference call webealithe accessible for replay on the above website

until the next earnings conference call. A replathe conference call will also be
available for seven days by calling 303-590-300€¢national) or 800-405-2236 and citing code 1BP26

About A. M. Castle & Co.

Founded in 1890, A. M. Castle & Co. is a globatrilisitor of specialty metal and plastic productd aopply
chain services, principally serving the producenathle equipment sector of the economy. Its custdrase
includes many Fortune 500 companies as well astmuis of medium and smaller-sized firms spreadsa@o
variety of industries. Within its metals businasspecializes in the distribution of alloy andistass steels;
nickel alloys; aluminum and carbon. Through itsssdiary, Total Plastics, Inc., the Company alsdritigtes a
broad range of value-




A. M. Castle & Co.
Add Two

added industrial plastics. Together, Castle opsmaer 65 locations throughout North America, Eerapd
Asia. Its common stock is traded on the New Yorc8tExchange under the ticker symbol "CAS".

Regulation G Disclosure

This press release and the financial statemeniisdied in this release include non-GAAP financiabisgres.
The non-GAAP financial information should be corsi&t supplemental to, and not as a substitutefor,
superior to, financial measures calculated in atamoce with GAAP. However, we believe that non-GAAP
reporting, giving effect to the adjustments showihie reconciliation contained in the attachedrfaial
statements, provides meaningful information andettoee we use it to supplement our GAAP guidance.
Management often uses this information to assedsreasure the performance of our operating segméfes
have chosen to provide this supplemental informatiioinvestors, analysts and other interestedgsatti
enable them to perform additional analyses of dpeyaesults, to illustrate the results of openasigiving
effect to the non-GAAP adjustments shown in th@mnediations and to provide an additional measure o
performance.

The Company believes that the use and presen@tiBBITDA, which is defined by the company as
income before provision for income taxes plus deipt®n and amortization, and interest expenss, itgsrest
income, is widely used by the investment commufatyevaluation purposes and provides the investors,
analysts and other interested parties with additiorformation in analyzing the Company’s operatiagults.
The Company recorded a non-cash goodwill impairnabatge in the fourth quarter of 2008 relatingt$o i
Metals segment. This type of charge has not ocddregiuently and the Company believes that exclyttins
charge will provide investors with a basis to coneghe Company's core operating results in diffepeniods
without this variability.

Cautionary Statement on Risks Associated with Forwa Looking Statements

Information provided and statements containedigreéease that are not purely historical are fodalaoking
statements within the meaning of Section 27A of3keurities Act of 1933, as amended (“SecuritieS)Ac
Section 21E of the Securities Exchange Act of 1834amended
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(“Exchange Act”), and the Private Securities Litiga Reform Act of 1995. Such forward-looking statnts
only speak as of the date of this release and tlnep@ny assumes no obligation to update the infoomat

included in this release. Such forward-lookingestagnts include

information concerning our possible or assumedréutasults of operations, including descriptionsaf
business strategy. These statements often incloddsveuch as “believe,” “expect,” “anticipate,” témd,”
“predict,” “plan,” or similar expressions. Thesateiments are not guarantees of performance oitsgant
they involve risks, uncertainties, and assumptiéidthough we believe that these forward-lookingestaents
are based on reasonable assumptions, there arefawaons that could affect our actual financialulesor
results of operations and could cause actual eetulliffer materially from those in the forwardlang
statements, including those risk factors identifirettem 1A “Risk Factors” of our Annual Report &orm 10-
K for the fiscal year ended December 31, 2007 fulire written and oral forward-looking statemelysus or
persons acting on our behalf are expressly qudlifieheir entirety by the cautionary statementstaimed or
referred to above. Except for our ongoing obligagito disclose material information as requiredheyfederal
securities laws, we do not have any obligationmt@ntion to release publicly any revisions to &myvard-
looking statements to reflect events or circumstarin the future or to reflect the occurrence aniitipated
events.

” o
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CONSOLIDATED STATEMEMTS OF INCOME

Farthe Three

Farthe “ear

(Chlars i thowmmds, e scep per share oaila) Months Ended Ended
irgenfted December 31, December 31,
2008 2007 A0 2007

Met=zales 221,544 F 222075 Fo1.801,035 Fo4.420,353
Costs and expenses:
C o=t of materials (exclusive of depreciation and amorization) 247 GG 238,521 1,423.977 1,032,355
W arehouse, processing and delivery expense 25,026 ety 154,159 129,993
Sales, general, and administr ative expense 26,530 31,950 136,551 137,182
L epreciation and amaortzation expense 5875 5,401 23,327 20,177
Impairment of gooduwill 55,260 - 55,260 -
O perating (loss) income 52,4117 10,199 4,132 90,675
Interest expense, net (2333 (1,729) 19,373 (12,8997
[Loss)income before income taxes and equity in
earnings of joint wventure 54,79 2.0 15,241 =
Income taes =30 (3,250 (20 590y 231,290
[Loss)income before equity in earnings of joint wventure 5414 5,120 (25,9317 A6, 52
Equity in earnings of joint wenture 789 1,579 2,89 5,329
Met(loss) income [53,625) 5,528 (17 0521 51,805
Freferred stock dividends - - - (593
Met (loss ) income applicable to common stack (636257 F 5 699 70 bij 51,213
Basic(loss) earnings pershare 237 F 0.30 bl [0.75Y hij 2.4
Lriluted (loss) earnings pershare [2.37] F 0.29 F [0.76% F 2.
EBITDA (45,7477 F 171478 ¥ 36,302 b I I L= =
*Earning 5 before interest, laxes, amd depmeoiation amd an orbiz aliow
Eeconcilistion of EEITDAtS net inco me: Farthe Three Forthe “ear

Manths Endead Ended

December 31, December 31,

200 2007 =008 2007

Met (loss) income [53,625) ¥ [=R==ls] (17 082 b 51,805
D epreciation and amaortzation expense 5875 5,401 23,347 20,177
Interest expense, net 2333 1,729 9,373 12,899
Income taces eciciu)] 2350 20 5620 21,294
EBITDA (945,747 b 17,178 36,308 116176
RBeconcilistion of non-GAAP net income:
Met income excluding nor-cash charge for goodwill imp airme nt 5235 k] G 629 a4 F7a F 51,805
Charge for goodwill impairment (53,8607 - (55,8607 -
Met (loss) income, as reported (636257 b 5 699 CF 082 hij 51,8065
Eeconcilistion of non-GAAF EFRS:
Earnings per share exleuding non-cash charge for goodwill impairment 023 F 029 1.84 b 241
Charge par share for goodwill impairment (2.6 - 2680 -
Lriluted (loss) earnings pershare [2.37) F 0.z29 [0.76% F 2.4
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CONDENSED CONSOLIDATED BALANCE SHEETS

(Dodizrs in thoosands, except share and parvalie data)
Linaldied

ASSETS
Current assets
Cash and cash equivalents
Accounts receivahle, less allowances of §3,318 at December 21, 2002
and §3,220 at December 31, 2007
Imwentaries, principally on last-in, first-ouwt basis (replacement cost
higher by $133,748 in 2008 and $142,118 in 2007)
Other current assets
Total current assets
v estment in joint wenture
Goochill
Intanoible assets
Frepaid pension cost
Other assets
Fropemy, plant and equipmert, at cost
Land
Building
Machinery and eguipment (ncludes construction in progress)

Less - accumulated depreciation
Total assets

UABILITIES AMD STOCKHOL DERS' EQUITY
Current lishilities
Accounts pavable
Accrued lighilities
Incame taxes pavahle
Deferred income taxes - current
Current portion of longterm debt
Shart-term debt
Total current liabilities
Lono-term dehbt, less current portion
Deferred income taxes
Other non-current liakilties
Commitments and contingencies
Stockholders' equity
Cormmon stock, $0.01 par walue - 30,000,000 shares authorized,
22,880,106 shares izsued and 22 653,481 outstanding at December 31, 2008
and 22 330,946 shares issued and 22,097,869 outstanding at December 31, 2007
Additional paid-in capital
Retained earnings
Accumulated other comprehensive {oss) income
Treasury stock, at cost - 196,625 shares at December 31, 20038
and 233,077 shares at December 31, 2007
Total stockholders' equity
Total liabilities and stockholders' equity

Asof
December 21, December 31,
2003 2007

& 18,277 ] 22,970
1549 613 146,675
240,673 207 284

12, 860 13,462
428,423 390,391
23,340 17,418
a1,321 101,540
648,742 a49,602
26,615 20,426

5,303 7516

5,184 5,196

A0, 069 48,727

172, 500 155 5950
227,753 209873

(139 463 (134 76D
28,200 74,110

b G749 034 § E77.004
& 126,480 F 108,055
27,929 33,143

i, 451 2,497

- 7,298

10,838 7,037
21,187 18,738
202,905 177 7E8
78,018 B0, 712
38,743 37,760
14,068 14,688

228 223

176,653 179,707
184,651 207134
(11,462 1,448

R )] (3,487
247,300 285075

b G749, 034 § Ery.004




