UNITEDSTATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549
FORM 8-K
CURRENT REPORT
Pursuant to Section 13 OR 15(d) of The Securitiesxéhange Act of 1934

Date of Report (Date of earliest event repor October 28, 200

A. M. Castle & Co.

(Exact name of registrant as specified in its @

Maryland 1-5415 36-087916C
(State or other jurisdiction (Commission (IRS Employer
of incorporation’ File Number) Identification No.
3400 N. Wolf Road, Franklin Park, Illino 60131
(Address of principal executive office (Zip Code)
Registrant's telephone number including area 847/45%-7111

(Former name or former address if changed sin¢edasrt.)
Check the appropriate box below if the Form 8-litfjlis intended to simultaneously satisfy the §lin
obligation of the registrant under any of the fallog provisions (see General Instruction A.2. bgtow
O Written communications pursuant to Rule 425 unHerSecurities Act (17 CFR 230.425)
O Soliciting material pursuant to Rule 14a-12 undher Exchange Act (17 CFR 240.14a-12)

O Pre-commencement communications pursuant to Rule?{l) under the Exchange Act (17 CFR 240.14d-
2(b))

O Pre-commencement communications pursuant to Ruéee4l(8) under the Exchange Act (17 CFR 240.13
e-4(c))




Item 2.02 Results of Operations and Financial Contlbns.

On October 28, 2008, A. M. Castle & Co. issuedwasielease reporting its 2008 third quarter finah@sults.
A copy of the news release is attached hereto hibE®99.1 to this report and is incorporated hetey
reference.
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FOR IMMEDIATE RELEASE
TUESDAY, OCTOBER 28, 2008

A. M. Castle & Co. Reports Third Quarter 2008 Resuis

FRANKLIN PARK, IL, OCTOBER 28 ™ — A. M. Castle & Co. (NYSE: CAS), a global distributor of
specialty metal and plastic products, value-ad@edces and supply chain solutions, today repditexhcial
results for the fiscal third quarter ended Septar36e 2008.

For the third quarter, consolidated net sales waexord $388.9 million, an increase of $38.6 wnili
or 11.0% from the third quarter of 2007. Net incdimethe quarter was $11.5 million, or $0.50 pduteid
share as compared to $12.9 million, or $0.57 peteti share in the prior year.

For the first nine-months of 2008, consolidatedsa¢s were a record $1,179.5 million, an increase
of $81.2 million, or 7.4% from the same period ksar. Net income for the first-nine months of 20085
$36.5 million, or $1.62 per diluted share as coragado $44.5 million, or $2.14 per diluted shar¢hie prior
year.

Metals segment sales were $360.1 million in thedthuarter of 2008, which was $39.3 million or
12.3% higher than the third quarter of 2007. Avertmns sold per day in the Metals business incoe2€96
over the third quarter of 2007.

“We were pleased with overall sales in our Metalgnsent, as higher volumes combined with higher

average prices to produce 12.3% sales growth cardparthe prior year,” stated Michael Goldberg sRtent
and CEO of A.M. Castle. “However, we suspect that t




unprecedented volatility throughout the global negskaffected our volume in the third quarter, which
decreased by 11% compared to the second quar2®08f which is more than the typical seasonal dechiVe
achieved a significant gross margin improvemenhathird quarter as compared to the second quatex
result of the actions we took to remediate theifigmt level of surcharges experienced earlies figar.
Consolidated gross margins improved to 26.0% afssal the third quarter compared to 25.2% in these
quarter of this year,” added Goldberg.

Plastics segment sales were $28.8 million in trertgu, a decrease of $0.7 million or 2.4% from the
third quarter of last year. The strongest marketdte plastics business were transportation daddiences,
while the boat manufacturing market continued takes throughout the quarter.

“ We continue to make significant progress on ourc@r&RP project. During the quarter, we
completed several initiatives in our aerospacen®ss, which implemented the new ERP system ingdbensl
quarter of this year. These initiatives have alldwee aerospace business to function much moreesftly.
We plan to convert our Canadian operations to &ve system in early 2009 and the balance of thenbasi
currently on the Castle legacy system is schedolénsition to Oracle approximately 90 days later
Goldberg said.

The Company’s debt to capital ratio was 26.6% at&aber 30, 2008, which was consistent with
25.4% at June 30, 2008. The increase in the Compdeipt to capital ratio from 18.3% at DecemberZ1Q7
primarily reflects the acquisition of Metals UK Gimin January 2008. The Company has in place dviego
credit facility of $230 million, including approxiately $150 million of available borrowings at Sepber 30,
2008. Management believes that seasonal workingataeclines and working capital management esfuouil
result in reductions of debt throughout the remairaf 2008. Inventory DSI (days sales in inventdoy)the
nine months ended September 30, 2008 was 125 daysaced to an average of 132 days in 2007.

“Overall, we are confident that our strategy toyide specialty metal products and value-added
services to high-growth end markets will continael¢liver value to our shareholders. However, duent
credit crisis and financial market turmoil creaé@sadded layer of uncertainty, so we plan to bg gautious
with our inventory planning and capital commitmer@sir ERP system implementation and global expansio
efforts will remain key areas of focus, as will @fforts to improve our inventory turns and grossgmns, and
reduce expense levels,” Goldberg added.




The Company also announced a cashetidiedf $0.06 per share payable November 20, 2008 to
shareholders of record at close of business on iKbee 6, 2008.

Webcast Information
Management will hold a conference call at 11:00. &itoday to review the Company's results forttiree-
month period ended September 30, 2008. The calbbeatcessed via the Internet live or as a replayse
who would like to listen to the call may accesswhbcast through http://www.amcastle.com.

An archived version of the conference call webealitoe accessible for replay on the above website
until the next earnings conference call. A replathe conference call will also be available foe thext seven
days by calling 303-590-3000 (international) or 8b-2236 and citing code 11121248.

About A. M. Castle & Co.

Founded in 1890, A.M. Castle & Co. is a global mlisttor of specialty metal and plastic products angply
chain services, principally serving the producenathile equipment sector of the economy. Its custdrase
includes many Fortune 500 companies as well astmuis of medium and smaller-sized firms spreadsa@o
variety of industries. Within its metals businasspecializes in the distribution of alloy andistass steels;
nickel alloys; aluminum and carbon. Through itsssdiary, Total Plastics, Inc., the Company alsdritistes a
broad range of value-added industrial plastics.etlogr, Castle operates over 65 locations througRocth
America, Europe and Asia. Its common stock is tdanie the New York Stock Exchange under the ticker
symbol "CAS".

Safe Harbor Statement / Regulation G Disclosure

This release may contain forward-looking statemegitting to future financial results. Actual rdsuhay
differ materially as a result of factors over whitle Company has no control. These risk factorsaaiditional
information are included in the Company's reportdile with the Securities Exchange Commission. The
financial statements included in this release dorganon-GAAP disclosure, EBITDA, which consists of
income before provision for income taxes plus deipt®n and amortization, and interest expenss, itgsrest
income. EBITDA is presented as a supplemental aisce because this measure is widely used by the
investment community for




evaluation purposes and provides the reader wilitiadal information in analyzing the Company's @img
results. EBITDA should not be considered as anrsté/e to net income or any other item calculated
accordance with U.S. GAAP, or as an indicator afrafing performance. Our definition of EBITDA udeete
may differ from that used by other companies. Aoredliation of EBITDA to net income is provided pérS.
Securities and Exchange Commission requirements.




CONSOLIDATED STATEMENTS OF INCOME Far the Three Far the Mine
[CoMars i thowsara's, except per share data) Months Ended mManths E nded
Lia eraibedt September 30, Septem ber 30,
2005 2007 2008 2007

Met zales F 385,895 F 330319 $1.173 4392 1,098,275
Costs and expenses:
Cost of matetials (exclusive of depreciation and amortization) 287 773 25312 ave 313 792,834
Warehouse, processing and delivery expense 40,547 35,136 118,163 104,939
Sales, general, and adminigrative expense 358,372 34,552 110,022 105,193
Depredation and am orization expense 5,574 4903 17 452 14 776
Operating income 16,632 22307 56 542 20,476
Interest expense, net [2,781) (2,745 70400 (11,1707
Incom e before incame taxes and equity in earnings of
joirt verture 13,851 19,561 43 502 59,306
Incometaxes (5 7207 (80731 (21,019 (27,9447
Incom e before equity in earnings of joint venture g,131 11,488 284583 41,362
Equityin earningz of joint venture 3,347 1422 G060 3,745
Met incom e 11,475 12,910 36 543 45,107
Preferred gock dividends - - - (5937
Met incom e applicakble to common stock b1 11,478 ] 12910 b a6 543 b 44 514
Basic earnings per share 0.51 0.55 163 222
Dilted earnings per share 0.50 0.57 162 214
EBITD A * b 25 553 3 28632 b 52 054 b 938 997
*Egrmimg s hefore irtterest, taxe s, and degreciglion and 36 ortization
Recondilistion of EBITDA to net incom e: Farthe Three Far the Mine

hManths Ended Morths E nded

September 30, Septem ber 30,

2003 2007 2008 2007

Met incom e ki 11,475 ki 12,910 i 36543 i 45107
Depredation and amotization expense 5,974 4,903 17 4322 14,776
Interest expense, net 2,7 2748 7,040 11 170
Incometaxes 5 720 g.073 21,019 27 944
EBITD A b 25 553 3 25,632 i 52 054 i 95 997




CONDENSED CONSOLIDATED BRLANCE SHEETS

(Dolzrs b thonsands, except sharve and parvalue data) Asof
L haited Septernber 30,  December 31,
2008 2007
ASSETS
Current assets
Cash and cash equivalents 3 17,696 5 22,970
Accounts receivable, less allowances of §3,146 at September 30, 2008
and $3,220 at December 31, 2007 204,148 146,675
Inventories, principally an lastin, first-out hasis {replacement cost higher by $180,953
at Septernber 30, 2008 and $142118 at December 21, 2007) 272,457 207 284
Other current assets 11,856 13,462
Total current assets 206,157 390,391
Investinent in joint wenture 23,437 17,4149
Goodwill 112,308 101,540
Intannible assets 58,384 a9, 602
Prepaid pension cost 28,987 26,426
Other assets G229 7,816
Property, plant and equipment, at cost
Land 5,192 5,196
Building a0,186 43,727
mMachinery and equipment {includes construction in progress) 170450 1485 940
225,828 209 873
Less - accumulated depreciation (1389,483) (134, 763)
ah,345 A 110
Total assets b a21,847 § 677 004

LIABILITIES AMD STOCEHOLDERS' EQLITY
Currert liahilties

Accounts payahble 3 184,791 F 108,055
Accrued liahilities 34,7496 33,143
Income takes pawahle 4963 2,487
Deferred income taxes - current 2014 7,248
Current portian of lang-term debt 71496 T.0ar
Shor-termn dekt 53197 18 738
Total currert liahilities 2E0558 177,764
Long-term debt, less current portion 40,100 [l T2
Deferred income taxes 39,744 37, TR0
Cther non-current liahilities 17,043 14,638

Commitments and contingencies
Stockholders' equity
Common stock, $0.01 par value - 30,000,000 shares authorized,
22,850,106 shares issued and 22,645 807 outstanding &t Septermber 20, 2002 and

22,330,846 shares issued and 22,097 869 outstanding at December 31, 2007 218 223
Additional paid-in capital 178,774 179,707
Retained earnings 239635 207134
Accumulated cther comprehensive {loss) incame (1,330 1,488
Treasury stock, at cost - 204,299 shares at Septermber 30, 2008
and 233,077 shares at December 31, 2007 (289200 (3,487
Total stockholders' equity 414 387 385 074

Total liabilities and stockhalders' equity b 021,847 $  BTT. 004






